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Program Year Timeline

Q223/24 Q3 23/24
Kick-off 23/24 1/10 - Member Annual Mtg 6/26 - Purposeful Diversity Series: Q2 24/25 .
9/20 - UMass NERB Tour 2/7 - Pryde Hard Hat Tour Career anversatlons' Pangl . 10/17 - Awards Celebration
New Board Transition 3/3-3/9 WiC Celebration 7/10 - Inclusive Leadership Training Sep—Harq HgtTour
Scholarship Applications Summer Strategy Sessions Nov/Dec - Fireside Chat
End of Year Appreciation Event
Q323/24 Welcome New Board
Q123/24 4/11 - Party with a Purpose
10/19 - Awards Celebration 5/7 - Member Breakfast
11/29 - Fireside Chat: iCHAT 5/20 - Golf Tournament
Board Nominations Kick-off 24/25
Scholarships Distributed 9/11 - Member Event

New Board Transition

September October 2023 - January 2024 - April 2024 - July 2024 - September October 2024 -
2023 December 2023 March 2024 June 2024 August 2024 2024 December 2024

New 5-Year Strategic Plan Priorities Year 1




Strategic Plan Accomplishments

Community
Impact

Engage &
Promote

Education &
Awareness

v Gifted $100K donation to execute strategic plan

v Increased membership over 10%

v 1st Formal Member ‘Annual’ Meeting

v 1st Member Experience Survey

v Engaged Members for Monthly Spotlights

v' Engaged Diverse / Small businesses in Spotlights

v/ Student engagement & career cafes with Haley & Aldrich
for at Bunker Hill CC and UMass Boston

v’ Draft of Leadership & Professional Development Program

v Story-board for 1st Impact Report

v' Launched Purposeful Diversity Series




Programs & Sponsorship Highlights

* Diversify and expand programs
* Elevate and feature early career/under-represented voices
* Rationalize sponsorship and membership value
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Explore the Benefits!

Access to a network of AEC professionals.
Career development opportus A mission
of inclusion that aligns with your values. Join
PWC amember or sponsor to help
our industry expand its horizons.

Why Sponsor?

To join our chapter, become &
SPONE0r oF learn more,
visit our website!

n student
schedarships in
the last 4 years!

pwe-boston.org
Printed by Kirkwood. PV



Membership Highlights
Survey Results Summary [\l

Kim Sousa Meghan Lacoche

Survey ) n dati
Objective Conclusions ecommendations Membership Membership Co-
Chair Chair

+ Gather insights about + New members would + Improve new member

member experience so benefit from a formal onboarding

that we can improve in process to orient them

areas needed and to the Chapter and + Improve engagement and

increase engagement other members communications
+ Seek interest in + Need for more frequent + Diversify and increase

leadership and and advance networking and events

professional development communication of all

topics to curate a events = Offer Leadership &

member only series Professional Development

+ Desire for more series as Member-only
diversity in event types benefit

* 1stMember Experience Survey in March
* Sold out Member Events
* Increase in Membership after each event



Marketing & Communications Highlights

Branding Refresh Newsletter Refresh

CAREER CONVERSATIONS P\W(4

A PATH TO ENTREPRENEURSHIP BOSTON

Celebrating
Pride Month

ore about the foliowing
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Professional Women in Construction
Who We Are

We are a community of professionals

Communuty

Impact

i the AEC inclustry that pro noppartunity for connection and engagement that eads to business oppartunities. We

invite women. men and all leve

f professionals to jain the comems

4th Annual Golf Tournament Recap

ef Incredible

turnout next yeart

New Website

Alison Smith
M&C Chair

LR
Nicole Harrison
M&C Co-Chair




Outreach & Scholarship Highlights

Total of $40,500 in scholarships

Michelle Blakemore Kaija Peterson

Tanuja Naryal/ Architecture at Boston Architectural College 0&S Chair 0&S Co-Chair

Jason Marcella / Construction Management at Wentworth

0 Gabriella Viana / Architecture at Wentworth : : y : _‘
0 Shailyn Harrington / Electrical Program at Southeastern Technical Institute . .‘1‘&
H‘(‘A_ 0 Casey Fienberg/ Mechanical Engineering Graduate Degree at MIT ;‘
BOSTC’.:Ng > 0 Kelly De Leon Lopez/ Engineering at Wentworth -
-— 0 Jessica Valatka/ Sustainable Urban Planning at UMass Amherst
[0}
0]

Professional Women in
Construction Boston's
Scholarship Application
Program is Now Open!
Deadline to apply: April 30, 2024

What is being offered?
« Three $7,500 scholarships
« Three $4,500 scholarships

46 total applications received

o 59% high school seniors (15 out of 27 applicants attended Vocational Technical
Schools, 4 plan to work directly in the trades/pursue professional trade license)

Whe ic oligiblo to apply?

+ High school seniors, and under- aoplicaion Unk o i Hgedl o 35% college undergrad (2 of 16 enrolled in community college)
graduate or graduate students attending mmm"" o
college, university, community college o 6% graduate students Lateffa Curry
;r lmfelszquis- b o PWC Boston is Award Chair
« Open to individuals of all genders. roud to have .
« Eligible students should be pursing, :ru\ridsd $47,500 in Awa rd S Ce le b I’at ion
or planning to pursue, a career in scholarships to date. . .
architecture, engineering, construction 0 20+ Nominations
or related trades. QGuestions? .. DON'T MISS THE 3RD ANNUAL
* Recipients will also display leadership, Contact: Michelle Blakemore 0 5Award ReCIp ients

and involvement in community service mblakemarsiitsaikabus design

and extracurricular activities. 0 Over 150 Attendees AWARDS CELE BRATION IW\(:é

BOSTON

it y 1o THURSDAY, OCTOBER 17,2024  Artists for Humanity EpiCenter

3:30 PV - 530 PV 100 W 2N Street, BOsLon, IViA Sava the Datal

Awards of Excellence



iversity, Equity & Inclusion Highlights

Inclusive Leadership Learning M/WBE Spotlights
» - L4 ) Purposeful Diversity Spotlight
£ -

SOLUTIONS FOR DIVERSITY

AND INCLUSION AT YOUR
WORKPLACE

Teresa Shroll Natasha Marcu
DEI Chair DEI Co-Chair

areer path and adv

it st

ive business

= way In the
ry. To leam mare about her
caresr path and ad 5

ATireg thedr own

DIVERSITY ZWORKPLACE HFPROACH SERVICES HEW THINKING RESOURCES 0B PORTAL
NN T [T Vg bt Woeksk Kt O Tt b

1732 Divesstye B ki Commndting Groaags LLE. Al Rights Roeservmd

|
Y /== PWC 2024 Demographics Survey

BOSTON

The mi

women. and pron
SAFALBGAT PHANNING Process [0 WSS w
rcommitment and our intentions to affect change in the

sion of Professional Women in Construction (PWC] is to support. advance and conmey

amewark built during this 1

o in many sfforts to strengthen that commitme rmmarcial Real Estate DEI
tion. and participating in thi
wy to assess our Boston Chapter's currant state. Th

for broadening our reach. This will help P\

joining the
Projects Advisory Council, For the change we
e a ba
address gaps in the AEC pipeline and ewsting
sgram years. More impartantly, we will

ping leadership educ.

sk PWE is issuing
the information will
workforce. We will be able
t with people that m.

line of where we are at today, and

fy programming. marketing, and o4
struggling to engage with the indu:

conne

Az a contributing member of this
= anonymous and if you prefer 1o not disclose certain inforr

take approxim
1 °| prefer not to answer” or sk

ganization, please take a moment to answer the ving guestions

on, pleas

and remain confidential.

15t Demographics survey results due June 28 8



Executive & Operations Highlights

Infrastructure Budget and Funding

e Standards e Diversify sponsorships T — CaiﬂynAnge;n}"

) President Immediate Past Pres.
e Technology Systems e Strategic partners
* Information management * Allocations for initiatives i % %

1 K;ri DiLeo Leann Gebhardt
S u Sta I n & VP/President-Elect National Chair
Grow

People

Kaija Peterson Keara Gaffey
Ops Chair Moderator

e Board Nominations

e Recruit/ Retain
e Board & Cmt Roles

Sara Bryant
Ops Co-Chair



Background

PWE.

NATIONAL

In 1980, eight women banded together to
attend industry events realizing their
presence would be stronger together than

individually. This is the essence of PWC - — o S :
together we are stronger. Chicago Connecticut
g ger. ) 2018 2021 2005 - 1st chapter

New Jersey New York Philadelphia
2007 1980 - founding & 2018
national chapter

CARISSA CLEMENTS LEANN GEBHARDT

Director Director
Trus & Azsociams GEI Conpuitmns {MA

(] [-] =i 10



History Timeline

1st PWC Boston Social

PWC Exploratory Event
Meetings 1st PWC Boston New 24/25
Strategic Plan, Vision, Program Year
Values
15t Meeting with
National & Other
Chapters PWC Boston officially
incorporated as a Wrap up 23/24 and
Chapter Transition to 24/25
New Board

Spring thru Fall October September September 2024 —

2017 2018 2023 August 2025

Growth to 300+ members in 6 years




2018 Founding Members & Founding Principles

Advocating for the recruitment, retention and success of women

(early version of mission statement)

January 2018 15t Meeting

* Diana Niklaus, Saam Architects with National (Sarah
McGillicuddy, Caroline e |
* Sara Bryant, Murtha Cullina Fitzgerald, Diana Nicklaus,
Sara Bryant)

* Caroline Fitzgerald, RMF Engineering

* Liz Fennessy, Haley & Aldrich
* Sarah McGillicuddy, BR+A Engineers

* Shelley Vanderweil, Vanderweil Engineers

What distinguishes this group:
» Welcoming and accessible atmosphere

» Engages the full spectrum of AEC professionals
* RachelWoodhouse, Dyer Brown

* Rachel Hildebrand, Suffolk Construction > Ideally draws owner/client participation
* Nick Ferzacca, Architectural Engineers

* Maria Tatarczuk, HGA Architects

*  Emily Hopps, SGH

* Deborah Myers, Deb Myers Landscape Architects

Event option goals:

» Structured and open networking
» Hard hat tours

» Panels with educational content

* Ben Sawa, GEl Consultants

» Charity and outreach
* Susan Wisler, Architectural Engineers y

12



Mission

Vision

Goals & Objectives

People at all career levels and diverse backgrounds are achieving

Foundational Capabilities

Establish organizational-
wide infrastructure tools
to support and sustain

To support, advance, and connect women and promote
diversity within the AEC and related industries.

visibility and influence in the AEC and related industries.

Community Impact

Diversify the AEC industry,
contribute to building the
workforce pipeline, and provide

Engage & Promote

Secure a consistent
membership base and long-
term commitment to our

Education & Awareness

Provide relevant and timely
programming, learning and

development opportunities, and

|

(] 00 our growth and drive resources and pathways to support organization through intentional strengthen our value proposition
|-‘|: o operational excellence. advancing individual careers. interactions and programming

U 8
.a 1 Initiatives Develop a Chapter Operating Manual = Align Committee Actions with DEI Develop New Member Recruitment & Develop Student Engagement Plan
0 m Develop External and Internal Goals/Objectives Rollover Retainment Strategy Establish PWC as an industry

E N Onboarding & Transition Plans = Establish Strategic Industry Organize a formal Annual Member Resource for Leadership &

| .. 8 Develop Diverse Financial Strategy & Partnerships to Build the Meeting Professional Development

5 Annual Budgeting Discipline Workforce Pipeline Expand & Diversify Advisory Board to Curate Consistent Educational Events

Improve Technology & Systems = Increase Quantity & Diversity of Assist in Goal Achievement through Annual Program Planning
:E Elevate Branding/Marketing Collateral Scholarships Formalize a Mentor/Mentee Program Define the value PWC is providing to
w Develop KPI’s for Goal Achievement = Implement a Strategic Giving Plan Promote Member Stories its members and the Industry
Values Belonging Impact Collaboration Community Empowerment

Engage in mentorship,
celebrate accomplishments, and
provide access to resources and

relationships that lead to
individual confidence to take
charge of professional and
personal growth and lead the
growth of the industry pipeline
for future generations.

Operate as a partner in the  Provide a platform for all people  Collaborate and partner with ~ Promote relationships internally
industry and within our to access resources and like-minded organizations to with our Board, Committees,
organization that provides education that is timely and strengthen our impact and and Membership, and externally

attention and support to all  relevant within the industry in connect industry thought with all people and
people with diverse industry order to advance personal leadership, strengthening our organ|z.at|on.s In our lndl.JStry,
skillsets and experiences career opportunity and ability to move our impact connecting diverse experiences

through inclusive engagement. development. forward together. and perspectives, and fostering
a common purpose.




2018 through 2024

2018 15 Hard Hat Tour 2021 1t Golf Event at Turner Hill 2023 Esperanza Academy — Ready to Rise
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Professional Women in

Construction Boston's
o  Scholarship Application
Program is Now Open!
Deadline o apply: April 30, 2024

P

| .
Join our building tour of the new

MiT.nano Building

. Whatis being offered?
+ Three $7.500 schelarships a5
» Three $£.500 scholarships |:] 1]

BOSTON Tuesday, November 4, 2018

2024 largest Scholarsh/"p P-rogram
to date

CONGRATS
and
THANK YOU!

-

2022 15t Awards Celebration

2019 15t Party with A

Purpose

Diana Nicklaus Sara Bryant Sarah McGillicuddy Caroline Fitzgerald Kristi Dowd
Saam Architects Murtha Cullina BR+A Engineers RMF Engineering AKF Group Redgate
President 18/19 President 19/20 President 20/21 President 21/22 President 22/23 President 23/24
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THANK YOU!




